VICE PRESIDENT FINANCE, EUROPE / WW : TRANSPORTATION 

We provide professional search services to international and national companies as well as to non-profit organisations. We act as advisors to senior management on the selection of key personnel. 

Our client is a leading supplier of transport, equipment and services in Europe and elsewhere in the world. It has seen continuing substantial growth of its business through mergers and acquisitions, as well as organically. It has a large existing and profitable business in Europe. 

Reporting to the President Services, the VP FINANCE will be based in Brussels. He will be assisted directly by his Finance Teams and other direct reports within a matrix organisation. His major task will be to help drive the total European / WW Service (UK, Continental Europe and the world wide Services business, except North America and Australia) business forward with improved profitability in a competitive market place, while furthering the integration of the various BU’s and keeping a close watching brief on the complex and continuing change management process. 
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Despite the on going economic pressures, there is good growth potential for the total business. The ultimate intention is to achieve and retain market leadership with improved profitability. The focus will be on F+A Management in the broadest and deepest sense of the term. Comprehensive background documentation and a schedule of key responsibilities is available for seriously interested candidates, also indicating additional profile requirements for this demanding position. 

Ideal candidates will have around 20 years experience at senior level in F+A, preferably gained in a dynamic industrial company’s international environment. At least five years experience in a “line” financial management position is desired (as opposed to a “staff” function), preferably  coming from the controlling side. Fluency in several major European languages would be a useful asset. A degree level of education is required as a minimum supplemented by professional qualification(s), possibly including a period abroad on an MBA-type programme. Intimacy with ICT/F+A applications is essential, as well as familiarity with international corporate reporting requirements, internal auditing, international and corporate tax etc.
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It should be clear that we are looking for a flexible “all-round”  “CFO” +-type person who has a strategic vision, and who looks ahead, but is a practical and pragmatic manager. Familiarity with a matrix-type organisational structure is highly desirable to enhance improvement of internal processes through modern management practices, and to handle corporate relationships effectively within the Division / Group. This situation needs a proven financial and administrative manager with sound accounting / technical qualifications and practical / operational experience, especially with projects. (The latter is tending to dominate the culture of the Services Division.)
The VP Finance will work closely with his Management Team colleagues. Being directly line responsible for the total management of the key financial and administrative operations, familiarity with “state of the art” ICT/systems will be critical. Corporate reporting and full accountability are of course givens. 

The person most likely to succeed in this challenging position will have not only an entrepreneurial flair to fit the company culture and actively contribute to its business development, but a demonstrated ability firstly to control costs and secondly to contribute to profits through the application of his / her special skills. Last but not least, this has to be a business person focused on the bottom line with a pronounced pro-active approach. 
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One should obviously be computer literate to use ICT for practical ends, be used to a lean company style as well as a complex matrix organisation on both country and European levels, welcome a “hands-on” environment and full accountability for the given area(s) of responsibility. A key factor determining the continued success of the company is firstly, to interact effectively with B.U.’s and secondly to work towards strengthening and further consolidating an international industrial brand within a truly international company environment. This is a role for a seasoned but dynamic executive, who can also “lead from behind” when necessary, stay ahead of developments, and work collegially within the MT. 

Being comfortable in the international business environment of the company itself, its origins and its customers calls for a well-developed “service mentality” in the best sense of the word. Participating regularly in Group-level meetings of the company in Europe, and managing the complex interests of the operational company itself on a routine basis, suggests the need for a high energy level. 

Strong communication skills are essential, as is the ability to lead convincingly and motivate the respective professional team(s) as well as peer-group colleagues. Too much stress cannot be placed on internal leadership in the field of competence(s), and collegiality within the MT. One must be a strategic thinker, but a very practical doer, able to follow through as a team player to implement the developments and changes required for the company to achieve its ambitious objectives. 
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The company offers a base salary of approximately 140 to 150K for the position, plus a performance-related bonus which target was of 30% in 2005  [and eventual stock participation,] and the usual secondary conditions (car, medical coverage, pension fund, etc.). There are excellent possibilities for personal and professional development in this position. 

(*)  Although there is no strict nationality preference as such, mastery of the major European languages and first-hand experience of the way business is done across Europe is essential. Last but not least, a pragmatic and genuine European-type outlook would best fit the bill.  

Amsterdam, December 2005 

AMC / MON
Note :  Further detailed information about the function and the company concerned is available, but only on the basis of direct contact with Malcolm Campbell  (GSM : +31 (0)6 53 504 772) 

